Edward Nash,
Nash Partnerships,
23, Sydney Buildings,
Bath, BA2 6BZ

Date: 30th September, 2019

Ref: Formal Complaint / The Silk Mill, (Frome) & Nash Partnership
Dear Edward,
I have now received and read the copy of Nash Partnerships Complaints Procedure sent
to me on 18th September, 2019.
Opening remarks
1.
Our complaint is directly and absolutely based upon the current RIBA Code of Practise
regarding Acorn's Saxonvale application and the consultation period for that application,
(Jan 10th 2018 - 13th May 2019).
2.
Supplementary to this formal complaint are two self-authored documents;
•
•

25th February, 2019 Silk Mill formal Response to the Second Saxonvale Consultation,
(15th -16th February, 2019)
7th June, 2019 Silk Mill Formal Response to Acorn's Outline Application 2019/1180/OTS

3.
Given the efforts made by Kate & myself into supporting Nash Partnership consultation
for Saxonvale, that we should have to expend additional time, money and energy on defending
our legitimate community-focused project is, in our view, entirely reprehensible.
This scheme forms the basis of Acorn's planning application, 2019/1180/OTS as registered
on 13th May, 2019.
This complaint asks the question directly whether Nash Partnerships believes in or hopes
to maintain and reflect across your portfolios, the best standards and practises of contemporary
architecture as I would have thought it should be aspiring to and would want.
4.
Architects have a position of responsibility. An architect's work directly affects the lives and
future prospects of so many people living and working in the built environment.
The planning process is imperfect and we look to architects to, (in general), work towards
the betterment of the public realm.
Development at any price should never be the option no matter how difficult the redevelopment
scenario or complexities of land situations and history.

www.silkmillstudios.co.uk
info@ silkmillstudios.co.uk
Tel: 01985 844305 / 07974 985165
Registered Office: 81A, High Street, Maiden Bradley, Wilts, BA12 7JG
Company number: 05330462

5.
Turning to the basis of our complaint, we complain Nash Partnerships has contravened the
following principles of the RIBA's Code of Practise;

Principle 1 : Integrity
Section 1 / Impartiality & undue influence
1.2 Chartered Practices must be honest and truthful.

Principle 2 : Competence
Section 1 / Skill, knowledge, care, ability
1.1 Chartered Practices shall act competently, conscientiously and responsibly and are expected
to apply reasonable standards of skill, knowledge and care in the performance of all their work.
Section 9 / Heritage & conservation
9.1 Chartered Practices must respect the importance and significance of Heritage Assets.
Section 11 / Law & regulations
11.1 Chartered Practices shall not knowingly violate the law or advise or assist clients in any conduct
or actions they know to be illegal, in performing professional services.
11.2 Chartered Practices shall take appropriate steps to ensure that clients are properly advised of
their own relevant legal responsibilities.
Section 13 / The environment
13.1 Chartered Practices should consider the environmental impact of their professional activities,
including the impact of each project on the natural environment.
13.3 Chartered Practices shall advise their clients on the need, if any, for specialist professional
advice required to ensure that their project safeguards the local environment, ecology and biodiversity.
13.4 Chartered Practices should promote sustainable design and development principles in their
professional activities.
13.5 In performing professional services, Chartered Practices shall advocate the design,
construction, and operation of sustainable buildings and communities.
Section 14 / Community & society
14.1 Chartered Practices shall have proper concern and due regard for the effect that their professional
activities and completed projects may have on users, the local community and society.
14.2 In performing professional services, Chartered Practices should promote stronger communities
and improve equality, diversity and inclusion in the built environment.

Principle 3: Relationships
Section 11 / Non-disclosure agreements
11.1 Chartered Practices must not use non-disclosure agreements (NDAs) to prevent the reporting of
wrongdoing or professional misconduct to the relevant authorities (for example by making improper
threats of litigation).
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Principle 1 : Integrity
Section 1 / Impartiality & undue influence
1.2 Chartered Practices must be honest and truthful.
Part 1
We know that Nash Partnerships had been approached by Mendip District Council by April/
May 2018 and by June 2018 were working on early ideas. During the first public consultation
in January at the Silk Mill Gallery, Nash Partnerships presented no designs, making it appear
the site was a blank canvas.
Four weeks later at the second public consultation, (15th-16th February, also at the Silk Mill),
a fully realised scheme was presented. We do not think this would have possible to do within
the time.
Acorn's contract with the District Council fast-tracked the application process. A valid
conclusion would be that that the scheme as presented was largely pre-prepared. In all
likelihood, this may not be uncommon, but working on the scheme in detail for more than
six months previous to the consultation, would be an extreme example.
The impression given to the public, (500+ members who attended), amounts, in our view
to misdirection. The public believed that they were commenting upon a blank canvas but
if, as appears to be the case, the scheme had been largely completed by that stage, then the
public was misled.
Cause for Complaint (Part 1)
If Nash Partnerships, as it appears, had been working on the Saxonvale scheme for up to six months
prior to the consultation, then the way the consultation was presented, misled the public who attended.
Part 2
Your design infringes the Silk Mill's legal rights and shows only an indicative alternative route.
This downgrades the Silk Mills current access arrangement. At the public consultation it was
claimed that the scheme would 'enhance the listed building setting'. Since our right of access is
not subjective but a fact, then to remove the access on your design without a replacement
does not suggest enhancement. The alternative routes you put forward, ie to use the public
courtyard of the Silk Mill as a turning circle are also not enhancements.
Cause for Complaint (Part 2)
Replacing the Silk Mill's right of access with an indicative route is not enhancing the setting of
a listed building as was claimed during the public consultation.
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Principle 2 : Competence
Section 1 / Skill, Knowledge, Care, Ability
1.1 Chartered Practices shall act competently, conscientiously and responsibly and are expected
to apply reasonable standards of skill, knowledge and care in the performance of all their work.
The word 'landscape' did not appear once in the initial consultation for this 12 acre + brown
and greenfield site. Your practise appears to show little knowledge of bio-diversity and green
infrastructure design approaches.
No follow-up or alteration to water run-off treatments in your plan were made after the
the Silk Mill introduced the landscape company, Urquhart & Hunt, during the consultation
period. Our conclusion is that Nash Partnerships appears to be under-skilled when it comes
to implementing these important design parameters.
Cause for Complaint
Nash Partnership has not displayed a sufficient knowledge and grasp of bio-diversity needs and
necessities in regard to sites of this scale and importance.
(see also Section 9 / Heritage & Conservation).
Section 9 / Heritage & Conservation
9.1 Chartered Practices must respect the importance and significance of Heritage Assets.
Part 1
The Nash Partnership scheme closely resembles the Terramond scheme for the same site
of 2008-2010 and certainly in the way that the historic environs are simply removed.
The difference is, Terramond did not refer to the demolition of historic fabric of a listed
building cluster as done for the purpose of enhancing the setting of a listed building.
We have long recognised that in regard to planning applications, specialist advice in any real
sense, whether to protect historic fabric or make the case for it's removal, is not difficult
to commission.
The question we want to ask under Section 9 of the Code of Practise is should an
architectural practise such as Nash Partnership, which has a regional reputation of working
in sympathy with heritage buildings, hide behind a commissioned document such as that
produced by Cotswold Archaeology or should your practise actively respect the Code of
Practise and seek to preserve historic and heritage architecture as directed in the spirit of
the Code?
Cause for Complaint (Part 1)
Nash Partnership has not used specialist heritage reports in the way they were intended, namely
to conserve listed buildings and listed building clusters where possible and desirable but to provide,
in the Saxonvale scheme, a narrative for the purpose of justifying exploitative development.

www.silkmillstudios.co.uk
info@ silkmillstudios.co.uk
Tel: 01985 844305 / 07974 985165
Registered Office: 81A, High Street, Maiden Bradley, Wilts, BA12 7JG
Company number: 05330462

Part 2
The Nash Partnership design merits wholesale destruction of historic fabric right up to the
foot of the Silk Mill.
The Silk Mill is one of the best preserved textile mills in the south-west and a Gd 2 former
building at risk. This project has been nationally recognised shortlisted for one preservation
award and winning an architectural award for the best reuse of an industrial building.
Your scheme in addition merits the demolition of 50% of an historic Barton, one of the
Frome's tourist attractions and architectural assets notable to textile towns.
In 2008, a substantial textile mill in the environs of the listed building cluster was lost to an
arson attack so you should have been especially careful with your approach. Instead you
propose closing off the Silk Mill with three storey and two storey new build heights,
concentrating high density commercial district around the building and cutting off sightlines
from the western central district.
The Nash Partnership design does not enhance or respect the historic town wall running
alongside the Merchants Barton southern elevation all the way through to the back of the site.
All of the existing Old Town Wall structure is shown as demolished east of the Silk Mill.
The Nash Partnership design breaches Central Conservation Area protections.
Cause for Complaint (Part 2)
Nash Partnership has not displayed any understanding of historic bartons and the part they play in
textile towns. Nash Partnership has not displayed any understanding of how to reconnect heritage
architecture which has been spilt off from core, neighbourhood areas through insensitive demolition
in the past.
Nash Partnership does not respect the importance and significance of heritage assets.
Section 11 / Law & Regulations
11.1 Chartered Practices shall not knowingly violate the law or advise or assist clients in any conduct
or actions they know to be illegal, in performing professional services.
We have complied a case for judicial review of Acorn's appointment by Mendip District Council
which was done entirely in secret. We believe, though cannot yet prove, that Nash Partnership
introduced Acorn to the District Council after which a contract was negotiated out of sight of
District Councillors other than the very few who made this decision and senior officers.
If you did in fact do this and were therefore involved in a potential breach of public procurement
regulations as our expert lawyers, having reviewed the evidence, feel there are good grounds
for justifying, then this would make Nash Partnerships liable to the judgement of the court.
Cause for Complaint
When first approached by Mendip District Council, Nash Partnership, by introducing Acorn Properties in
the manner in which they are presumed by us to have done, actively assisted Mendip District Council
in the appointment of themselves and the developers, in a potential contravention of the rules on public
procurement.
www.silkmillstudios.co.uk
info@ silkmillstudios.co.uk
Tel: 01985 844305 / 07974 985165
Registered Office: 81A, High Street, Maiden Bradley, Wilts, BA12 7JG
Company number: 05330462

11.2 Chartered Practices shall take appropriate steps to ensure that clients are properly advised of
their own relevant legal responsibilities.
Part 1*
To what degree was Nash Partnership aware of the way that the District Council was aware of
the process by which partner developers and commercial operators such as architects, need to
abide by the law on public procurement and that any such appointments should be fair, open &
transparent? Did Nash Partnership inform Mendip District Council and Acorn both, of the law
on procurement as it has a duty to do?
Cause for Complaint (Part 1)
When introducing Mendip District Council to Acorn Properties, Nash Partnership failed to advise them
about the need for any appointment to be open, fair and transparent.
*Note
Whether or not Mendip District Council infringed the rules regarding public procurement can
only be determined by the court. This case is currently pending judicial review. You may wish
to comment on this cause for complaint or not prior to the court making it's decision.
Part 2
Nash Partnership design infringes the Silk Mill's current right of access. No new access is shown
on the application other than indicative. This may have been the decision of your client and that
you were directed to the legal infringement. On our side, we have negotiated in good faith. None
of the 'alternatives' offered by Acorn were a fair and proper exchange.
Cause for Complaint (Part 2)
Whilst aware that the Nash Partnership planning application over-rode the Silk Mills legitimate access
rights, you still registered a scheme which allowed for a breach of those legal rights.
13.1 Chartered Practices should consider the environmental impact of their professional activities,
including the impact of each project on the natural environment.
The Nash Partnership scheme excludes green infrastructure choices which underpin and are
essential to any sustainable development plan.
The topographical uniqueness of the site in Saxonvale means an array of creative and innovative
approaches are available. The selection has been, we would argue, highly conventional which
will have the effect of dominating and containing rather than being a good design which works
with and respects the natural environment.
The Nash Partnership approach is well evidenced and demonstrated by the scheme for Kingston
Mills which contains soft plantings behind concrete block barriers and shuts off access to waterside.
Cause for Complaint
Nash Partnership has not mitigated the environmental impact of their Saxonvale scheme sufficiently
with contemporary green infrastructure design treatments.
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13.3 Chartered Practices shall advise their clients on the need, if any, for specialist professional
advice required to ensure that their project safeguards the local environment, ecology and biodiversity.
There was no full biodiversity study made for this site, mandatory you might think for a site
of such importance.
Cause for Complaint
Nash Partnership did not commission a full biodiversity study for their Saxonvale application.
13.4 Chartered Practices should promote sustainable design and development principles in their
professional activities.
The Silk Mill introduced local landscape architects to more fully consult on the variety of
sustainable, well-living and low-impact environmental approaches.
I quote from the Wikipedia entry on sustainable architecture which was also included
in our initial response document;
'Sustainable architecture is architecture that seeks to minimize the
negative environmental impact of buildings by efficiency and moderation in
the use of materials, energy, and development space and the ecosystem at
large. Sustainable architecture uses a conscious approach to energy and
ecological conservation in the design of the built environment. The idea of
sustainability, ...is to ensure that our use of presently available resources
does not end up having detrimental effects to our collective well-being...'.
Wikipedia Entry on Sustainable Architecture
Cause for Complaint
Acorn's scheme for Saxonvale is unresponsive to principles of sustainable architecture.
13.5 In performing professional services, Chartered Practices shall advocate the design, construction,
and operation of sustainable buildings and communities.
The Nash Partnership design for Saxonvale has low validity as a sustainable architectural
design. I lack the expertise to comment upon details of construction but Kingston Mills
referred to earlier, features low rise, featureless housing blocks, and appears to advocate
very little in the way of sustainable credentials.
Frome has made sustainable development a priority for the town being committed to a
carbon neutral town by 2030. To produce a high density scheme which basically uses
concrete and hard surfaces as the answer to every infrastructure question makes this
target harder to achieve. It runs counter to the stated values of Frome's community.
Given national and international concerns regarding the climate emergency, the out-moded
approaches of Acorn's application are both unpopular and irresponsible.
Cause for Complaint
Nash Partnership may advocate the design, construction, and operation of sustainable buildings
and communities but does not do so in practice.
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14.1 Chartered Practices shall have proper concern and due regard for the effect that their
professional activities and completed projects may have on users, the local community and society.
By impacting so negatively upon the Silk Mill's 22 artist-based and artisan businesses, the plan
produced by Nash Partnership disrupts and actively threatens the well-being and future of
their, (and our) business.
People need somewhere to work as well as to live. Frome has a local economic model based
upon entrepreneurial creativity. The Acorn scheme for Frome's traditional employment site
primarily caters for conventional commercial uses and not workspace on flexible terms.
Cause for Complaint
The Nash Partnership scheme under-mines Frome's local economic model. The future of our project
providing much-needed events and opportunities for small artisan businesses is under active threat.
14.2 In performing professional services, Chartered Practices should promote stronger communities
and improve equality, diversity and inclusion in the built environment.
The Nash Partnership design does not reflect the community and personality of Frome, not
even close. We have drawn attention to the short-comings of the consultation and Acorn's
application runs counter to the three golden threads of Frome's Neighbourhood Plan eg;
Vitality, Participation, Sustainability.
Cause for Complaint
The Nash Partnership scheme under-mines the priorities of Frome's community and the three
golden threads of Frome's adopted Neighbourhood Plan.
Principle 3 : Relationships
Section 11 / Non-disclosure agreements
11.1 Chartered Practices must not use non-disclosure agreements (NDAs) to prevent the reporting
of wrongdoing or professional misconduct to the relevant authorities (for example by making improper
threats of litigation).
It has been established that non-disclosure agreements have been indiscriminately by
Mendip District Council in connection with the Acorn application such that our local MP
has written a letter of concern to the District Council. Many of our District Councillors
are in fear of speaking out in public regarding the circumstances of Acorn's appointment
since they may face prosecution.
The Discipline Section of the Code of Practice states;
'A judgment or decision from a Court or a Competent Authority (including the ARB) against
a Chartered Practice may be considered as conclusive evidence of the facts so found '
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Cause for Complaint
We are not claiming that Nash Partnerships issued NDAs themselves but if our current action
for judicial review finds against Mendip District Council, then I would maintain that, (since it is
my belief Nash Partnerships must have been aware of NDAs having been distributed), the RIBA
Panel may feel there is sufficient circumstantial evidence to make it probable that Nash Partnerships
were complicit in their circulation. At the very least, your practice has not highlighted the wide-spread
use of NDAs connected with Acorn's application and knew nothing about them or, alternatively,
knew about them but elected not to say anything.
Closing Remarks
Attending a community event in Frome recently, I found myself wondering what the many
inspiring people of Frome present might be hoping for or worried about in Saxonvale and
then I thought, why should they have to be faced with that problem and why should I?
We deserve and expect professional architects to be up to the job, to have the skills and
competence required. Yes - there is the all-motivating developer's brief. I have never seen
such a document but would imagine that almost any direction to demolish, remodel or
build can be included.
But this surely, is the grey area for which, the RIBA Code of Practice has been instituted.
Architects should not be governed wholly by what their clients, many of whom may be acting
for exploitative or unscrupulous reasons, direct them to do. I see no instances in our sixteen
year acquaintance with the site, taking in four major planning applications, where the Silk Mill
has encountered an architectural practice that really understands consultation whilst capable
of producing designs supporting well-living and vibrant communities.
This has to change and Nash Partnership should, in my opinion, be playing a role to bring
about that change. I should not, in my role of Director of the Silk Mill, and with all of my
responsibilities to our tenants and to Frome, have to be fighting a battle alongside Frome
Town Council and other perfectly sensible consultees, (who do not rant in the way you have
suggested, I do), to protect our iconic building for the town and much else that the town
represents and stands for.
In other words, this is your job not mine. If you can't do it then you shouldn't because the effects
of intensive schemes like your plan for Saxonvale represent a great set-back for creative minds
deeply committed to contributing what we can into making better places to live and work.
I could form these closing remarks into an additional complaint, (Principle 2 / Competence,
1. Skill, knowledge, care, ability, 1.14 'Chartered Practices should reflect on and evaluate their own
work.').
But I hope they speak for themselves.
yours,

Damon Moore,
Director, Frome Silk Mill Arts Ltd
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